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摘  要 
 





















































Cigarette marketing channel has four members, Tobacco Industry Companies are 
manufacturers, The regional Tobacco Companies are wholesalers, sale terminals are 
retailers, the last link is the ultimate consumer. Throughout the distribution chain, only 
manufacturers and wholesalers, there is no channel conflict between. Now cigarette 
marketing channel conflicts, mainly in wholesale and retail sectors. 
From the late eighties of last century, some people began to counterfeit cigarettes. 
In cigarette sales market, someone sell fake products. wholesalers and retailers started 
to have channel conflict, even price confusion. With the Tobacco Industry to further 
accelerate the pace of network construction, marketing model is changing, new 
problems have produced, Cross Region Sale is becoming the new conflicts. How to 
prevent and manage channel conflicts is the focus of the Tobacco Industry, this work is 
still confined to the past experience of emotional understanding, This paper attempts to 
change the type of extensive management experience, apply theory and effective to 
achieve the purpose of prevention and control to resolve the current conflict 
management problems. 
Based on the use of  theories, adopted a market research, theoretical analysis, 
data analysis, using lessons learned approach, exploratory research methods, analysis 
of the phenomenon of cigarettes and causes of channel conflict, competitiveness and 
benefits of various retailers, provide two important strategies about currently conflict 
management of cigarette: First, the regional planning approach retail outlets, the 
successful experience of the theory and formulas up; Second, in 2010, the use of 
market research, data analysis, and so method was first proposed early warning of 
conflict, classification management method and workflow. These are the first in the 
industry made more systematic theory, and provide information systems support.
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第一章  绪论 
 
第一节  研究的背景和意义 
































15.3 万户，业态类别分布为食杂店占 88%、超市占 4.75%、专业烟酒店占 2.33%、






2003 年 5 月，在日内瓦召开的第 56 届世界卫生大会上，192 个世界卫生组
织的成员一致通过了第一个限制烟草的全球性公约：烟草控制框架公约（FCTC）。
公约的设立为全球控制烟草危害、共同维护人类健康提供了法律框架。2003 年
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